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FROM THE FOUNDER

Built on Trust, Delivered
with Pride

Welcome to Luxury Living —a magazine about the homes we
build, the families who live in them, and the region we've been
proud to serve for more than four decades.

| started Trophy Custom Homes with a simple conviction: that
building a home should be one of life’s greatest joys, not one
of its greatest stresses. Too many families in the Washington
market had experienced builders who were opaque about
costs, unresponsive to concerns, and indifferent to the
emotional weight of what a home means. We set out to build
something different.

Today, Trophy has delivered more than 350 homes across Northern Virginia, Maryland, and the District —each one a

reflection of the family who lives there. In these pages you'll find a few of those homes, the craftsmanship behind

them, the communities they belong to, and the thinking that guides every decision we make.

Whether you already own land, are searching for the right lot, or are simply beginning to imagine what’s possible, |

hope this issue leaves you with one belief we hold absolutely: you'll love your home.

7%:% ay Z)'?W‘M

Tom Byrne
Founder & President, Trophy Custom Homes
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FEATURE NO. 1

The Art of Craftsmanship

Architectural drawings win awards. Craftsmanship is what determines how a home

performs, functions, and feels twenty years after move-in.
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66 Nobody sees the difference craftsmanship makes until years later —when

it’s the whole difference.

Every luxury home begins as a set of drawings, but
drawings don’t keep water out of a foundation, hold a
miter joint tight through twenty humid Virginia
summers, or make a staircase feel solid underfoot at
two in the morning. Craftsmanship does. It’s the least
visible ingredient in a luxury home — and the one that
matters most over time.

Craftsmanship starts long before trim and tile. It’'s in
how the foundation is waterproofed, how the framing is
squared and blocked, how mechanical systems are
routed so the house stays quiet and efficient for
decades. These phases disappear behind drywall
within months, which is exactly why they separate
exceptional builders from adequate ones: nobody sees
the difference until years later, when it's the whole
difference.

At Trophy, every phase of construction is inspected
with the same rigor as the finishes. We source premium
materials, partner with the region’s finest trade
craftspeople — many of whom have worked with us for
decades — and walk every home repeatedly at every
stage. Wide-plank white oak, hand-laid fieldstone,

coffered ceilings, and custom millwork only reach their

potential when what’s underneath them is flawless.

The payoff isn't abstract. It's a front door that closes
with a single quiet click. Floors that don’t creak. Rooms
that hold temperature evenly in January and July. A
home that looks — and works — like new when the next
generation inherits it.

Every home we build carries our name. That’'s nota
slogan; it's the standard every trade on every Trophy
site is held to, every day.
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FEATURE NO. 2

Living Without Walls

The most requested feature in today’s luxury homes isn’t aroom at all — it’s the

disappearing line between inside and out.
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éé Thetworoomsbecome one —and when the weather turns, the pavilion
remains a view worth framing.

Ask families in McLean, Great Falls, Bethesda, or Orientation matters as much as amenities — we site
Potomac what they want most from a new custom every outdoor room for evening light, prevailing
home, and the answer is remarkably consistent: more breezes, and privacy from neighboring lots.

connection to the outdoors, without giving up comfort
in a region famous for humid summers and real winters.

The solution isn't a bigger deck. It's architecture Done right, the result changes how a family lives:
designed from day one to erase the boundary. breakfast OutSide from Aprll through OCtOber, dinner

parties that flow through open glass, and a home that
feels dramatically larger than its square footage.

At Silver Run in Bethesda, a full outdoor pavilion —

kitchen, built-in seating, fireplace — meets the great

room through bi-fold glass doors that stack completely

out of the way. On warm evenings the two rooms

become one; when the weather turns, the glass closes

and the pavilion remains a view worth framing. At The

Watermark in Potomac, the entire rear wall is floor-to-

ceiling glass composed around a natural rock waterfall

and koi pond, so the garden reads as part of the

interior even in February.

The Mid-Atlantic version of indoor-outdoor living
rewards planning: covered and screened zones for
shoulder seasons, radiant heaters and fireplaces that
stretch autumn by two months, motorized screens
that make a June evening bug-free, and durable stone

and composite surfaces that shrug off winter.
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PORTFOLIO — MODERN FARMHOUSE

Silver Run

Bethesda, MD

3,900 4 3 2025

SQ FT BEDROOMS BATHS COMPLETED

Crisp white board-and-batten, black steel windows, and a standing-seam metal roof give Silver Run an edge that’s
clean without being cold. Inside, the vaulted great room with reclaimed beams is the room that makes the house —
morning light from wall-to-wall black-framed windows, a stone fireplace, and space enough that five people can
share it without feeling crowded.

The outdoor pavilion finishes it: a full outdoor kitchen, built-in seating, and bi-fold doors that erase the line between
inside and out. In one of Maryland’s most walkable communities, this is the build that makes the zip code
permanent.

THE SIGNATURE DETAIL
Chef’s kitchen with slate-gray island, globe pendants, and counter
space that makes Saturday mornings feel unhurried.
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PORTFOLIO — CRAFTSMAN

Craftsman With a French Twist

Chevy Chase, MD

3,600 4 3.5 2025

SQ FT BEDROOMS BATHS COMPLETED

Stone, stucco, and hand-cut slate come together in a craftsman build that looks pulled from the French countryside
— charming from the street, thoroughly modern inside. Wrought-iron Juliet balconies, arched garage doors, and

copper finials add character without feeling costumed.

Inside, the craftsman bones hold: wide-plank white oak floors, coffered ceilings, and a kitchen designed around the
way this family actually cooks and gathers. A home that feels like it has always belonged on its street, but lives like it

was built yesterday.

THE SIGNATURE DETAIL
The layered stone-and-stucco exterior gives the facade an almost
European texture unlike anything else in Chevy Chase.

LUXURY LIVING — TROPHY CUSTOM HOMES 9



PORTFOLIO — CONTEMPORARY

The Watermark

Potomac, MD

5,500 5 4.5 2025

SQ FT BEDROOMS BATHS COMPLETED

Every Trophy project has a signature moment. At The Watermark, it starts before you're inside: the rear garden is
engineered around a natural rock waterfall feeding a koi pond, framed by the home’s floor-to-ceiling glass rear wall

— landscape and architecture working as a single composition.

The kitchen is built around a monolithic marble island, with floating glass stair rails, dark walnut cabinetry, and glass
bi-fold doors that collapse the boundary to the terrace. The primary suite: platform bed on a raised plinth, book-

matched marble spa bath, steel-framed glass to a private balcony.

THE SIGNATURE DETAIL
A collector’s garage with glass-panel doors makes the cars part of
the architecture.
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PORTFOLIO — GEORGIAN ESTATE

The Georgian Manor

Potomac, MD

8,500 5 5.5 2024

SQ FT BEDROOMS BATHS COMPLETED

Hand-laid fieldstone, a columned entry portico, and a formal landscaped approach give this estate the authority of
ahome that has stood for generations — though every detail is new, and precisely Trophy. Inside, Georgian formality
gives way to a skylit great room where kitchen, living, and terrace connect without interruption.

The main-level master suite is a home within the home: its own skylit sitting room, French doors to a private
courtyard garden, and a white marble bath with freestanding soaking tub. At 8,500 square feet in Potomac, thisis

the estate that ends the search.

THE SIGNATURE DETAIL

The four-car collector’s garage is finished to a standard most living
rooms can’t match — wide-plank hardwood, walnut panels, and a
skylight overhead.
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THE DETAILS

Details Worth Obsessing Over

Luxury isn't one grand gesture — it's a hundred small decisions made correctly. A few of our

favorites from recent Trophy builds.

01 Afull-height natural-stone range hood anchoring a 02 Reclaimed beams and a stone fireplace in a vaulted
Fairfax chef’s kitchen Great Falls great room

[
Il

03 Book-matched marble and frameless glassin a 04 Custom walnut cabinetry under a quartz island built

Potomac spa bath for serious cooking
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FEATURE NO. 3

A Home for Every Season of
Life

The best aging-in-place design is invisible. A Certified Aging in Place Specialist
explains how a forever home stays beautiful — and effortless — for decades.
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66 Aforeverhome doesn’t announce itself. It simply never gets in your way —

at 45 or at 85.

The phrase "aging in place” conjures images of grab
bars and compromise. Done thoughtfully, it’s the
opposite: a home so well designed that it simply never
getsinyour way, at 45 or at 85. That's why Trophy
builds aging-in-place thinking into the architecture
itself — not as retrofits, but as invisible intelligence.

[t looks like this: a main-level owner’s suite that reads
as pure luxury today and eliminates stairs tomorrow.
Doorways and halls proportioned generously — which
happens to make every room feel grander. A curbless
spa shower in book-matched marble that's simply
beautiful, and also step-free. Blocking hidden inside
bathroom walls so supports can be added in an
afternoon, years from now, without opening a single
wall. Lever handles, rocker switches, and lighting

layered so every path is lit without glare.

The structural decisions matter most because they're
the ones you can't easily change later: a future
elevator shaft framed as stacked closets, a laundry on
the bedroom level, at least one zero-step entry
disquised as elegant hardscape. None of it announces
itself. All of it means the home adapts to life instead of

forcing a move at exactly the wrong moment.

Our team includes a Certified Aging in Place Specialist
who reviews every design for lifetime livability — and
can help Virginia, Maryland, and DC homeowners
determine whether they qualify for home-modification
benefits. The result is a home that serves you
beautifully for the rest of your life. We call that building

once, and living well.




PERSPECTIVE

Custom vs. Semi-Custom: Which Gives You
Real Control?

When families start planning a new build, the first fork in the road is custom versus semi-custom — and the
difference is more significant than most people expect.

A fully custom home starts with a blank sheet: your lot, your architect, your program. Every dimension, every
material, every sightline is yours to decide. It's the right path when the lot is unusual, the vision is specific, or the
home needs to do something no catalog plan anticipates. The trade-off is time — design and engineering add
months before ground breaks.

A semi-custom home starts from a proven plan — like Trophy’s Chesapeake or Waverly — and tailors it: elevations,
finishes, room configurations, and structural options within a framework that’s already engineered, priced, and
county-approved. Families are often surprised how much control remains: the result looks and lives nothing like a
production house, but the timeline is shorter and the budget dramatically more predictable.

The honest answer to "which is better?” is a question: how far is your vision from anything that exists? At your first
Trophy conversation, we'll walk both paths with real numbers and real timelines — and tell you plainly which one
serves your family better. Sometimes the answer costs us the more lucrative project. We build for the long

relationship, not the bigger invoice.

Budget truth, up front

Budget drift almost never comes from upgraded finishes — it traces back to decisions made (or skipped) before
design begins: site costs, engineering realities, and allowances set too low. Trophy’s open-book budgeting
surfaces all of it at the start, which is why our projects finish where they started.
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WHERE WE BUILD

The Communities We Call Home

Trophy builds across the region’s most sought-after addresses — on homesites we've curated, and on

lots our clients already own.

NORTHERN VIRGINIA

McLean
Great Falls
Vienna
Clifton
Aldie
Middleburg
Leesburg

Haymarket

MARYLAND

Potomac
Bethesda
Chevy Chase

WASHINGTON, DC

Georgetown
Chevy Chase DC

Already own land — or still searching? Our team evaluates lots every week across all three jurisdictions, from feasibility and zoning

to site costs, before you commit.

LUXURY LIVING — TROPHY CUSTOM HOMES
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THE PLANS

Signature Floor Plans

Every Trophy plan is a starting point, not a script — each one customizable from elevations to interior
program.

The Chesapeake

MODERN FARMHOUSE - 2,000 - 3,800 SQ FT - FROM $950K

Our most versatile plan: a classic modern farmhouse with three elevation choices, wraparound covered porch,

vaulted open great room, and a first-floor owner’s suite option. Pre-approved in six counties.

The Waverly

TRANSITIONAL - 4,700 - 5,800 SQ FT - FROM $2.0M

Our most popular larger plan: dramatic two-story great room, limestone-and-cedar exterior, covered rear terrace

with outdoor kitchen option, first-floor in-law suite, and a primary retreat that earns the word.

Explore the full catalog — and filter by style, size, and budget — at trophycustomhomes.com/plans.
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IN THEIR WORDS

What Our Clients Say

Trophy transformed our vision into the most
beautiful home we could have imagined. Tom
and his team were with us every step of the
way — transparent, professional, and deeply
committed to craftsmanship.

Michael & Sarah Thornton
McLean, VA

From lot acquisition to the final walkthrough,
Trophy was an absolute partner. They found us
a lot we never would have discovered on our
own, then built us a home that feels like it was

made for exactly how we live.

The Calloway Family
Great Falls, VA

As a physician who spends long hours away
from home, | needed a builder | could trust
completely. Trophy delivered beyond every
expectation. The aging-in-place features they
designed are invisible yet incredibly functional.

Dr. James Weston
Bethesda, MD

We interviewed six builders before choosing
Trophy. It was the easiest decision we ever
made. Tom Byrne’s personal involvement and
the team’s dedication to quality set them apart

completely.

Robert & Ellen Marsh
Potomac, MD

4.9/5 average client rating across Google and Houzz
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THE PROCESS

The 5 Simple Steps™

Building custom shouldn't feel like guesswork. Trophy’s process gives you control of scope, design,
and budget — at every step.

Describe It — Share Your Vision

1
Anidea session to identify the scope and estimated budget range of your project.
2 Design It — Concept Plans
Your design team transforms ideas into a preliminary schematic floor plan.
3 Approve It — Final Plans & Selections
Design selections, specifications, full construction plans, and bids submitted for final pricing.
4 Build It — The Main Event

The Trophy team transforms your plans into reality, with inspections at every phase.

Love It — Happily Ever After

The project is completed on time, on budget — and Trophy has earned your 5-star review.

HOMES DELIVERED YEARS BUILDING INDUSTRY AWARDS AVERAGE CLIENT RATING

Certified Luxury Builders 2025 Top of the Market Award — Top Custom Home Builder & Developer, Northern Virginia
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TROPHY

CUSTOM HOMES

Schedule Your Idea Session Today

Whether you're dreaming, planning, or ready to break ground, a conversation with
Trophy costs nothing — and it’s the single most valuable hour you can invest in your

future home.

301.315.8038

trophycustomhomes.com

Serving Northern Virginia « Washington, DC « Maryland

Quality « Integrity ¢« Experience



